Whose Job Is [t?

Responsibility

Scrum
Master

Product
Owner

Developers

Estimates the size of items on the Product
Backlog

Maximize the value of the product

Monitor progress towards Product Goal

Promote and support Scrum and help the
Scrum team follows Scrum practices

Monitor sprint progress towards Sprint Goal

Ordering the items in the Product Backlog

Ensures impediments are removed

Manages the budget and return on investment
of the product

Assigns tasks to Developers

(X) when you pull a
task

Inspects the increment from the sprint

Produce high-quality product increment every
sprint

Communicates status of the release to
stakeholders

Updates the Sprint Burndown chart

Coach the Scrum team and the organization on
Scrum

Decides how much work to accept into a sprint

Ensures each Product Backlog ltem meets the
Definition of Done




Responsibility

Scrum
Master

Product
Owner

Developers

Works to create transparency using the Scrum
artifacts

X

Managing the product backlog

Act as a change agent

Develop and explicitly communicating the
Product Goal

Creating a plan for the Sprint (Sprint Backlog)

Facilitate Scrum events when asked

Clearly express product backlog items

Demonstrate the product increment at the end
of every Sprint

Ensure Product Backlog is visible, transparent,
clear to all and shows what to work on next

Inspect and adapt for continuous improvement

Facilitate dialogue between Development Team
and Product Owner

Ensure they are working at a sustainable pace

Ensure the Development Team understands
items in the Product Backlog to the level
needed




